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@ EXECUTIVE MAYOR’S FOREWARD

It is with a deep sense of responsibility and purpose that | present the
2025/2026 Service Delivery and Budget Implementation Plan (SDBIP)
a vital instrument that translates our municipality’s Integrated
Development Plan (IDP) and annual budget into actionable
programmes and measurable outcomes.

oy Sekhukhune district municipality is committed to inclusive growth,
veyof UEs social justice, and responsive governance, we remain steadfast in
Clir Maitula Bahula our efforts to ensure that every household experiences tangible
eSO S improvements in their daily lives. The SDBIP serves not only as a
performance management tool, but also as a social contract with our
communities outlining municipal deliverables and the monitoring of municipal projects .

Over the past year, we have made significant strides in improving basic services, accelerating
infrastructure delivery, supporting local economic development, and enhancing institutional
efficiency. However, the district is aware of the pressing socio-economic challenges facing our
residents such as unemployment and poverty, to aging infrastructure and the effects of climate
change.

In implementing this plan, Sekhukhune district municipality continues to work collaboratively with
ward committees, civil society, the private sector, and all spheres of government. The success of the
district municipality depends not only on the strategic vision but also on the active participation of
our communities.

Let us move forward with renewed determination to build a municipality that is inclusive more
responsive, more resilient, and more people-centered.

RE YA GA!
SIYAKHA!

The Executive Mayor of Sekhukhune @ n www.sekhukhunedistrict.gov.za \ 5%?;" H Gzo;:umgma .
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MUNICIPAL MANAGER OVERVIEW

Itis my privilege to present the 2025/2026 Service Delivery and Budget
Implementation Plan (SDBIP), a key performance management tool that gives
effect to the strategic priorities outlined in our Integrated Development Plan (IDP)
| and the approved municipal budget. As the Municipal Manager, | am accountable
Municipal Manager for ensuring that this plan is not only implemented effectively, but that it drives
Meshack Kgwale = A :
S — measurable improvements in the lives of our residents.

The SDBIP enables the alignment of strategic planning with implementation and performance monitoring,
providing a clear roadmap of service delivery commitments and financial allocations. For the 2025/2026
financial year, a total of 218 performance targets have been set across various functional areas from
infrastructure and basic services to local economic development, institutional transformation, environmental
sustainability, and community well-being.

Each of these targets represents a tangible output that contributes to our broader development agenda and

constitutional mandate. Through this SDBIP, we aim to:

»  Deepen the delivery of basic services, with a focus on improved turnaround times and maintenance
responsiveness;

«  Accelerate the rollout of infrastructure projects that support growth and spatial equity;

- Strengthen institutional efficiency through improved systems, performance culture, and compliance;

- Promote transparency and accountability by ensuring that all directorates report regularly and accurately
against their targets;

- Foster a citizen-centric administration, responsive to community needs and service delivery complaints.

The effective implementation of the SDBIP requires sound financial management, strong internal controls,
and a capable administration. | am committed to ensuring that all departments and municipal entities are
held to the highest standards of delivery and accountability. Our performance will be rigorously monitored
on a quarterly basis, and corrective actions taken where necessary to keep us on track.

| wish to thank the political leadership, senior management, councillors, and staff for their ongoing
dedication to the principles of good governance and responsive service. | also acknowledge our
communities, whose participation remains critical in shaping priorities and ensuring that our interventions

remain relevant and inclusive.

Let us use this SDBIP as a living document not just to meet compliance requirements, but to drive
implementation excellence, public value, and trust.

RE YA GA!
SIYAKHA!

The Exccutive Mayor of Sekhukhune (3) | [T www.sekhukhunedistrict.gov.za N Yoy '020%?"« .
Ry
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1. The SDBIP Concept and Definition
SDBIP CONCEPT

This diagram explains the Service Delivery & Budget Implementation Plan (SDBIP) Concept. The
SDBIP serves as a contract between Council and the Administration. The SDBIP provides the vital
link between the Executive Mayor, Council (Executive) and the administration, and facilitates the
process for holding management accountable for its performance. The SDBIP is a management,
implementation and monitoring tool that will assist the Executive Mayor, Councillors, Municipal
Manager, Senior Managers and Community.

A properly formulated SDBIP will ensure that appropriate information is circulated internally and
externally for purposes of monitoring the execution of the budget, performance of senior
management and achievement of the strategic objectives set by Council; It enables the Municipal
rmanager to monitor the performance of Senior Managers, the Executive Mayor to monitor the
performance of the Municipal Manager, and for the community to monitor the performance of the
municipality.

DEFINITION |

The definition of the Service Delivery & Budget Implementation Plan (SDBIP), explained in the Municipal Finance |

Management Act, Act 56 of 2003 (MFMA), reads as follows:

“Service Delivery and Budget Implementation Plan"

A detailed plan approved by the Executive Mayor in terms of Section 53(I)(c)(ii) of the Municipal Finance
Management Act, Act 56 of 2003 (MFMA) for implementing the municipality's delivery of municipal services and
its annual budget.

The following components must be indicated in the SDBIP:
Projections for each month of:

Revenue to be collected by Source
Operational and Capital Expenditure by Vote
Service delivery targets and performance indicators for each quarter

Capital budget broken down per ward

O b 00y Par e

Any other matters that may be prescribed, and includes any revisions of such plan
by the Executive Mayor in terms of Section 54(1) of the MFMA
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* Employee contracts and annual
performance agreements for the
Municipal Manager & Senior

«Service delivery targets (by top |
|
! Managers

manager and by ward)

« Performance indicators
« Revenue and Expenditure by vote

\Y B/ -

COUNCIL Administration

Monthly Reports
Quarterly Reports
Mid-year Performance Assessment

Annual Report

In terms of Section 54(1) of the Municipal Finance Management Act (MFMA, Act 56 of 2003)

(1) On receipt of a statement or report submitted by the accounting officer of the
municipality in terms of Section 71 or 72, the mayor must —

(a) consider the statement or report.

(b) check whether the municipality’s approved budget is implemented in
accordance with the service delivery and budget implementation plan;

(c) consider and, if necessary, make any revisions to the delivery service and
budget implementation Oplan, provided that revisions to the service
delivery targets and performance indicators in the plan may only be made

with the approval of the council following approval of an adjustment
budget;

(d)  issue any appropriate instructions to the accounting officer to ensure —

(i) that the budget is implemented in accordance with the service delivery and
budget implementation plan; and
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(i) that spending of funds and revenue collection proceed in
accordance with the budget;

According to the above-mentioned legislative requirements, the Service Delivery and
Budget Implementation Plan (Par C), has been compiled and approved by Council.

The SDBIP concept is explained in the following sequence:

e Top Management sets the targets
Published SDBIP

The Strategic Level
* Top Management develops the detail on the operational level
/
* SDBIP tabled in Council and made public /!
// !

* Municipal Manager is responsible for submitting the SDBIP to the / \

Executive Mayor \\
* Executive Mayor to approve SDBIP within 28 days after the \

budget approval / SDBIP \

/ Supporting | .

/ Documentation ‘
/’f The Operational
: Level

* Performance Agreements reviewed by the Executive Mayor to
ensure compliance

* Monthly monitoring by Executive Mayor —any revisions to the top
layer must be approved by Council

* Council should reserve over-sight role over performance end of year
— Annual Report tabled by the Executive Mayor
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Linking the IDP, Budget and SDBIP

Linking the IDP, Budget & SDBIP

-‘ [HE COMMUNITY

“What we need
to do”

_ IMPLEMENTATION

“How are we

doing?” “How do we

resource”

8 | Service Delivery and Budget Implementation Plan 2025/2026




&
SEKHUKHUNE

District Municipality

SDM APPROVED KEY PERFORMANCE AREAS (KPAs)

KPA 1

KPA 2

KPA 3

KPA 4

KPA 5

KPA 6

Basic Service Delivery

To ensure efficient infrastructure and to measure the effectiveness,
accessibility, and reliability of essential public services provided to
communities

Financial Sustainability

To improve the financial sustainability and capacity of the municipality,
whilst adhering to statutory requirements

Good Governance & Public Participation

To promote increased participation and improved communication with all
key internal and external stakeholders

Institutional Transformation and Organisational

Development

To transform and align the people, processes and systems of the
municipality to achieve its objectives

Local Economic Development

To facilitate sustainable economic empowerment for all communities within
SDM and through the development of partnerships and innovation

Spatial Rationale

To measure the extent to which spatial planning and
development initiatives contribute to correcting spatial
imbalances, supporting sustainable growth, and improving
integration of communities.
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2. COMPONENTS OF THE TOP-LAYER OF THE SDBIP

2.1. Monthly projections of revenue to be collected for each source

Operational Revenue per Funding Source
Service Charges - Water Services

Operating Revenue per Funding Source - 2025/26
6% Jax |

| Service Charges - Water Services

M Interest income - Short-term

Investments

1 Interest income - Outstanding debtors

| Other revenue

B 2025/2026

119 101 779.22

v

Interest income - Short-term Investments

63 719 050.21

Interest income - Outstanding debtors

26 324 802.77

Other revenue

4 864 519.04

Operational Grants

1246 860 100.00

Capital Transfers

407 330 900.00

To

tal

1868 201 151.24

REVENUE

4

2024/25

ADJUSTED BUDGET

B 2025% g

202627 H

202728 B

KPA1-

Speakers Office

KPA2-

Executive Mayor's Office

KPA 3 -

Municipal Manager Office

KPA4 -

Budget And Treasury

2 062 162 494.00

1868 201 148.00

2140701 606.00

2234 925 641.00

KPAS -

Infrustracture And Water Services

KPAG -

Planning And Economic Developm

KPA7 -

Community Services

KPA 8 -

Sekhukhune Development Angancy

KPA9 -

Corporate Services

Total

2062162 494.00

1868 201 148.00

2140701 606.00

2 234 925 641.00
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REVENUE COLLECTED

2 August Bl september

Interest income - Short- "

term Investments 5309 920.85 5309920.85  5309920.85 5309920.85 5309920.85 5309 920.85

Other revenue 405376.59 ~ 405 376 59 405 376. 59 405 376.59 405 376.59 405 376.59

Capital Tr ansfers " 3394424167 " 33944 24167 " 33944 241. 57 33944241.67 33944241.67 33944 241.67

Revenue ltems Januay B February @ March | April May B june B4 Batance ]

F
5309920.85 509920.85 5309920.85

Interest income - Short-

term Investments 5309920.85 63719050.21

5309920.85  5309920.85

405376.59 4864519.04
- e L\ { 3311 0 103 33 1246860 100.00
Cap}ta[ Transfers 3394424167 33 944241 67 3394424167 3394424167 3394424167 3394424167  407330500.00

R T e R L T o020 512

Other revenue 405376.59 405 376 59 405 376.59 405376.59 405376.5

LESS: OPERATING EXPENDITURE

Departments ptember @l October e

5478825.38  5478825.38  5478825.38  5478825.38 547882538  5478825.38

BudgetandTreasury 16987707.56 16987707.56 16987707.56 16987707.56 16 987707.56  16987707.56

Planning and Econ Development

2487560.96  2487560.96 2487 560.96 2487560.96  2487560.96

Sekhukhune Deveiopment Agency ‘ ~ 875126.88 875126. 88 875126.88 875 12688 875 126 88 875126.88
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May ﬂ June M Balance

Executive Mayor's office 547882538 547882538 547882533 547882538  5478825.38  5478825.38  65745904.59

Budget and Treasury 16987707.56 16087707.56 16987707.56 1698770756 16987707.56 16987707.56  203852490.66

Planning and Econ Development 2487560.96  2487560.96  2487560.96  2487560.96  2487560.96  2487560.96 29850 731.43

Sekhukhune Development Agency B51688  G51688  G7512688  G751688 67512688 67512688 1050152287
e o o e ] ) ] v P P TR L T

Departments ~ RELIED] M February

( .5S: CAPITAL EXPENDITURE

Departments Hjuly Ml August Ml September Rd October h November ﬂDecember x|

791 666.67

791666.67

791 666.67 791666.67 791 666.67 791 666.67

ote 05 - Infrustract

Vote 06 - Planning And Economlc
Development : - = = 5 L

Vote 08 - Sekhukhune Development
Angancy : : 88219.92 88219.92 88219.92 88219.92 88219.92 88219.92

79166667  791666.67  791666.67 9500 000.00

791666.67

Vote 06 - Planning And Economic '
Development

88219.92 88219.92 88219.92 88219.92 88219.92 1058 639.00

453 099 537.00

l,
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2.2 Monthly projections of expenditure (Operating, Capital & Revenue) for each
Vote

Operating Expenditure per category - 2025/26

0% 7%

m Employee related costs ® Remuneration of councillors @ Inventory consumed
' Depreciation and amortisation M Interest M Contracted services

M Transfers and subsidies M Irrecoverable debts written off m Operational costs

Operational Expenditure per Funding Sourc§id 2025/2026

Employee related costs 468 018 928.00
Remuneration of councillors 19 299 639.00
Inventory consumed 134 196 562.00
Depreciation and amortisation 98 946 800.00
Interest 115 320.00
Contracted services 415 916 479.00
Transfers and subsidies 20 000 000.00
Irrecoverable debts written off 5742 000.00
Operational costs 251 684 820.00
Losses on disposal of Assets -
1413 920 548.00
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EXPENDITURE 202425 MW 2025/26 2026/27 2027/28
ADJUSTED BUDGET
KPA 1 - Speakers Office 50 977 302.00 54 440 190.00 57 130 419.00 59 902 218.00
KPA 2 - Executive Mayor's Office 61 383 729.00 65 745 906.00 71 507 470.00 77 058 330.00
KPA 3 - Municipal Manager Office 111803 504.00 | 123904 837.00 | 139790137.00 | 143 968 110.00
KPA 4 - Budget And Treasury 195159 850.00 | 203 852492.00 | 209 360669.00 | 221512 314.00
KPA 5 - Infrustracture And Water Servi 621266 883.00 | 652874627.00 | 747 355041.00 | 812715 709.00
KPA 6 - Planning And Economic Devel 34 564 880.00 29 850 734.00 32 086 677.00 35 509 882.00
KPA 7 - Community Services 81198 397.00 90 418 315.00 94 976 748.00 | 100 744 712.00
KPA 8 - Sekhukhune Development An¢ 12 178 756.00 10 501 522.00 11 422 693.00 11 822 358.00
KPA 9 - Corporate Services 180283 834.00 | 182281924.00 | 190686412.00 | 196 909 225.00

Total

1348 817 135.00

1413 870 547.00

1 554 316 266.00

1660 142 858.00

800000 000.00
600 000 000.00
400000 000.00
200000 000.00
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CAPITAL EXPENDITURE: MONTHLY EXPENDITURE PROJECTIONS

Departments r i August d September i October M November B December

e DA e OlToe i B e e o e o e R o e
Vote 02 - Executive Mayor's Office - - - s . -

Vote 04- Budget And Treasuly 791666.67 791 666.67 791666.67 791 666.67 91 666.67 791 666.67

| 6250 36242150,
Vote 08 - Sekhukhune Deuelopment An 88219.92 88219.92 88219.92 88219.92 88219.92 88219.92

Vote 06 P[annlng And Economic Deve

H 490 8! uug.

V 06 - Planmg An Econ
e e e T e

Vote 08- Sekhukhune Development A 8821992 88219.9 882192 882199 882199 832192 103863000

| 453099537.00

2.3  Quarterly projections of service delivery targets and performance indicators for

each vote

The detailed indicators and targets are attached to this section
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2.4 Detailed Capital Works Plan broken down over three years

Corporate Budgetand |
Services, 1% | Ireasury, 2% |

Infrastructure and

Water Services,
97%

CapitalBudget per Department-2025/2026

B Executive Council - Speaker's office
B Executive Mayor's office

B Municipal Manager's office

B Budget and Treasury

B Infrastructure and Water Services
H Planning and Econ Development

m Community services

B Sekhukhune Development Agency

B Corporate Services

Oh . Buddg D Jep e U ht et
1|Executive Council - Speaker's office - 0.00%
2|Executive Mayor's office - 0.00%
3|Municipal Manager's office - 0.00%
4|Budget and Treasury 9 500 000.00 2.10%
5|Infrastructure and Water Services 439 490 900.00 97.00%
6|Planning and Econ Development 0.00%
7|Community services 0.00%
8|Sekhukhune Development Agency 1058 639.00 0.23%
9|Corporate Services 3 050 000.00 0.67%

453 099 539.00

16 | Service Delivery and Budget Implementation Plan 2025/2026




KPA 1 - Speakers Office

202412025 Adjusted

Budget KN

2025/2026

202612027
M

2027/2028

KPA 2 - Executive Mayor's Office

KPA 3 - Municipal Manager Office

KPA 4 - Budget And Treasury 8 031 750.00 9 500 000.00 7 200 000.00 5408 000.00

KPA 5 - Infrustracture And Water Service 692 685 580.00 | 439490 898.00 | 576 052 859.00 | 565 808 997.00

KPA 6 - Planning And Economic Develop: - - -

KPA 7 - Community Services - - - -

KPA 8 - Sekhukhune Development Angan - 1058 639.00 1255 489.00 1220 489.00

KPA 9 - Corporate Services 1000 000.00 3 050 000.00 60 000.00 80 000.00
TOTAL 701 717 330.00 | 453 099 537.00 ; 584 568 348.00 | 572 517 486.00
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3. APPROVAL OF SERVICE DELIVERY & PERFORMANCE TARGETS

These targets and indicators must be:

1.Approved in the budget as an annual indicator with projections for at least two
outer years based on the strategic priorities:

“The budget resolution must approve measurable performance objectives for each vote
and for key sub-functions as may be prescribed) including service delivery targets and
other performance indicators so that council can be judged on service delivery as well as

revenue and expenditure “

2.Split into quarterly projections for the forthcoming budget in the SDBIP:

“The SDBIP would then break the annual targets and indicators into quarterly projections
to assist with implementation. Quarterly reviews would compare targets with actual and
revise future targets as necessary”

3.Contained in Annual Performance Agreements of the Municipal
Manager and Senior Managers:

“The quarterly projections in the SDBIP must be consistent with the annual performance
agreements of the Municipal Manager and Senior Managers so that they can be held
‘ccountable for performance in line with the SDBIP, Budget & IDP”

4.Reported on for in-year reporting (quarterly and mid-year) and the annual report:

“The Annual Report must include an assessment by the Accounting Officer of performance
against the measurable performance objectives approved in the budget (and contained) in the
SDBIP and annual performance agreements) including service delivery targets and other
performance indicators.”

The next section of the SDBIP must be read with the afore-mentioned requirements to be able
to give effective implementation of the full process, linked to the Performance Management
System.

20 | Service Delivery and Budget Implementation Plan 2025/2026
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4. PERFORMANCE MANAGEMENT FRAMEWORK

The Performance Management System (PMS) entails a framework that describes and represents
how the municipality’s process of performance planning, monitoring, measurement review, reporting
and improvement will be conducted, organised and managed, including determining the different
role players. The policy document guides the development of a PMS. It also forms the basis of
aligning the IDP with the operational SDBIPs, performance areas and performance indicators of the
various departments.

The Performance Management Framework is the way the Municipality collects, presents and uses
its performance information. Itis a practical plan, made up of mechanisms and processes, to collect,
process, arrange and classify, examine and evaluate, audit, reflect on and report performance
.nformation. These mechanisms and processes work in a cycle which must be linked to the normal
planning (IDP and otherwise) and the annual budgeting cycle.

The annual process of managing performance at organisational level involves the steps as set out
in the diagram below:

2
Performance |
Measurements £

1. 3. _
Performance Performance A
Planning Monitoring f;;?f

Performance

Management

4.
6.
Performance Perfonnapoe | 1
Review Analysis /o

5.
Performance
Reporting
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5. PERFORMANCE MONITORING

The purpose of performance monitoring is to ensure:

1.Performance is monitored against the information available;

2.The MFMA requires the Accounting Officer to regularly monitor and report on performances;

3.The Act stresses the need for regular monitoring reports to be submitted to National
Treasury, so serve as early warning.

4. Performance against the budget and service delivery plans;

5.That the Council is alerted and managers are able to take appropriate remedial actions.

It is important to understand the duties, roles and responsibilities of the different stakeholders
and role- players in the various processes that together constitute the framework of the PMS. It
is important that the accountabilities and relationships and priorities of the various stakeholders
are set to ensure that there is a complete understanding of the participation, consultation and
involvement of all stakeholders for maximum inputs into, and success of the PMS. Performance
monitoring and reporting are very important. It ensures that timeous identification of non-
performance can be identified.

The PMS is a component of municipal governance and management systems that is aimed at
ensuring that the performance of the Municipality is developmental, while complementing the
planning and budgeting processes as an integral part of organisational and individual
management. It involves a wide variety of stake-holders, all of whom play a vital and integral
part in the overall success of the PMS. There are a variety of tasks that have been identified as
being an integral part of the PMS. The appropriate stakeholders/role- players, are the following:

1.Mayoral Committee

2 Officials

3.Councillors

4 | ocal Community & Stakeholders
5.Municipal Manager

6.Executive Mayor

7.Performance Management Manager

8.Performance & Audit Committee
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9.Internal Audit

Performance monitoring is an ongoing process by which a manager accountable for a specific
indicator and target as set out in the SDBIP continuously monitors current performance against
predetermined objectives (PDOs). The aim of the monitoring process is to take appropriate and
immediate interim (or preliminary) action where the indication is that a target is not going to be
met by the time that the formal process of performance measurement, analysis, reporting and
review is due.
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6.ROLES AND RESPONSIBILITIES

STAKE:(‘)J&?ERS’ ROLES AND RESPONSIBILITIES
PLAYERS
1. Developing and sanctioning the performance management process
Mayoral Committee Ratify and adopt the PMS Policy
2. Developing measures / indicators
1. Provide the IDP documentation and (when appropriate) the PMS
documentation of the previous reporting period
2. Provide inputs into the process with reference to the available resources within
§ their respective departments
Officials
3. Document the measures/indicators
4. Provide the schedule of measures/indicators to relevant stakeholders
Provide inputs into the process with reference to the needs and requirements of their
Councillors constltuenlts and the F:ommunltles : See il
Engage with the officials to ensure maximum utilisation of the resources taking into account
the budgetary guidelines and possible limitations
"°°§'t§£§}{2,“c’,‘;%a"d Provide inputs into the process with reference to their specific needs and requirements
3.  Setting targets
1. Provide inputs into the process with reference to the available resources within
their respective departments
Officials 2. Document the targets
3. Provide and publicise the schedule of targets to the relevant stakeholders
1. Provide inputs into the process with reference to the needs and requirements of their
: constituents and the communities
Councillors 2. Engage with the officials to ensure maximum utilisation of the resources taking
into account the budgetary guidelines and possible limitations
Local Community and s into th : : . .
Stakehalders Provide inputs into the process with reference to their specific needs and requirements
4, Linking measures/indicators and targets to performance commitments of staff
1. Prepare performance agreements with agreed and approved measures/indicators and
targets
2. Ensure that the measures/indicators and targets in the performance agreements of
senior managers are linked with his/her agreement
Municipal Manager 3. Ensure that all senior managers performance agreements are published
4. Provide inputs into senior managers performance agreements
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5. Ensure that the measures/indicators and targets of the departments and sub-
ordinates are linked with the senior managers agreements
Mayoral Committee Ratify and adopt the performance agreements
STAKEHOLDERS / ROLE-
PLAYERS ROLES AND RESPONSIBILITIES
1. Developing and sanctioning the performance management process
Mayoral Committee Ratify and adopt the PMS Policy
2. Developing measures / indicators
1: Provide the IDP documentation and (when appropriate) the PMS documentation of the previous
reporting period
2, Provide inputs into the process with reference to the available resources within their respective
departments
Officials P
3. Document the measures/indicators
4. Provide the schedule of measures/indicators to relevant stakeholders
Provide inputs into the process with reference to the needs and requirements of their constituents and the
: communities
Councillors - - - — =
Engage with the officials to ensure maximum utilisation of the resources taking into account the budgetary
guidelines and possible limitations
Local Community and i : : 2 s i
Sialchaldors Provide inputs into the process with reference to their specific needs and requirements
3. Setting targets
1. Provide inputs into the process with reference to the available resources within their respective
departments
Officials 2 Document the targets
b Provide and publicise the schedule of targets to the relevant stakeholders
1 Provide inputs into the process with reference to the needs and requirements of their constituents and
: the communities
Councillors : - : = =
2, Engage with the officials to ensure maximum utilisation of the resources taking into account the
budgetary guidelines and possible limitations
Local Commilnity and Provide inputs into the process with reference to their specific needs and requirements
Stakeholders P P P 9
4. Linking measuresfindicators and targets to performance commitments of staff
1 Prepare performance agreements with agreed and approved measures/indicators and targets
2 Ensure that the measures/indicators and targets in the performance agreements of senior managers are
linked with his/her agreement
Municipal Manager 3. Ensure that all senior managers performance agreements are published
4. Provide inputs into senior managers performance agreements
5. Ensure that the measures/indicators and targets of the depariments and sub-ordinates are linked with
the senior managers agreements
Mayoral Committee Ratify and adopt the performance agreements
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5. Monitoring and Evaluation

Executive Mayor

Moritor and evaluate {according to agreed schedule) the measures/indicators and targets of the Municipal
Manager

Municipal Manager

1. Moniter and evaluate (according to the agreed schedule) the measures/indicators and targets of senior
managers

2, Ensure that the results are documented and publicised to the relevant stakehalders

6. Information collection, processing and analysis

1. Provide inputs into the process with reference to the needs and requirements of their constituents and
the communities

Councillors 2. Ensure with the council officials that all information is made available
3. Examination, scrutiny and critical analysis of measures/indicators, targets, outpuls and outcomes
Officials Collect, process and provide the relevant and appropriate information from their respective departments/

sections

Local community and
Stakeholders

Provide inputs into the process with reference to their specific needs and requirements

7. Auditing of information

Performance Management
Manager

1. Collect and process relevant and appropriate information from departments

2. Examination, scrutiny and critical analysis of information from departments

Performance & Audit Committee

Examination, scrutiny and critical anafysis of information from depariments

Auditor-General

1. Collect and process the relevant and appropriate information from the Municipality

2. Examination, scrutiny and critical analysis of information from the Municipality

8. Audit reporting

Internal Auditor

Provide an independent audit report to the Performance & Audit Cemmitiee

Performance & Audit Committee

Provide an indzpendent audit report to the Municipal Manager and Mayoral Committee

9.  Reporting

Municipal Manager

Provide approved, relevant and appropriate information and reports fo National- and Provincial Government;
and the Auditor-General.

10.  Report to Community

Municipal Manager

Ensure that the results are documented and publicised to the relevant stakeholders

11.  Review of performance management ard setting of new measuresfindicators and targets

1. Provide inputs into the process with reference to the available resources within their respective

departments
Officials 2. Document the measures/indicators and targets
3. Provide and publicise the schedule of revised measures/indicators and fargets to relevant stake-holders
1. Provide inputs into the process with reference to the needs and requiraments of their constituents and
the communities
Councillors 2. Engage with the officials to ensure maximum utilisation of the resources taking into account the

budgetary guidelines and possible limitatiens in the light of the revised measuresfindicators and
targets

Local community and
Stakeholders

Provide inputs into the process with reference to their specific needs and requirements in the light of the
revised measuresfindicators and targets
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7. PERFORMANCE REPORTING

The purpose of performance reporting is to:

AP P s 0 9, s

Monitor the financial position, performance and cash flows;

Review ongoing progress towards achieving performance objectives;
Early Warning System for budget overspending;

Highlight performance shortcomings: Under expenditure;

Integral part of on-going management;

Budget holders accountable through regular reporting;

Integrated financial and performance management determine cost effectiveness

Performance reporting is done according to the following sections regulated by the MFMA:

Section 71

The Municipal Manager must by no later than 10 working days
after the end of the month submit to the Executive Mayor and
the relevant Provincial Treasury a statement in the prescribed
forlmat on the state of the budget reflecting the required parti-
culars

ection 52(d)

*The Executive Mayor must, within 30 days of the end of each
quarter, submit a report to the Council on the implementation of
the budget and the financial state of affairs

*The Municipal Manager must by 25 Jan of each year assess
the performance during the first half of the financial year,
according to the required considerations
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Section 46 -

A municipality must prepare for each year a performance report,
which must form part of the Annual Report in terms of Chapter
MSA 12 of the MFMA

8. PROCESS PLAN

Section 28 of the Municipal Systems Act states that:

Each Municipal Council, within a prescribed period after the start of its elected term,
must adopt a process set out in writing to guide the planning, drafting, adoption and
review of its integrated development plan.

The Process Plan will amongst other, include the following:
Q Institutional arrangements (internal and external role players);
0 Mechanisms and procedures for public participation;
Q The IDP year planner;
Q Alignment of the IDP;
0 Conclusion.

The complete process plan is contained in the IDP.
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9. APPROVAL

APPROVAL OF THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
2025/2026

SECTION 53(1)(c)(ii) OF THE MFMA

The above -mentioned legislation stipulates per Section 53(1)(c)(ii)

“the municipality’s service delivery and budget implementation plan is approved by the
mayor within 28 days after the approval of the budget”

Council, at its meeting held on the 29" May 2025, per item SC 03/05/25 approved the
annual budget 2025/2026. In order to give effect to the above-mentioned legislation, the
Service Delivery and Budget Implementation Plan 2025/2026 is attached for approval.

Approved for submission to the Executive Mayor.

/e — 2=/t oo
/AR M:M KGWALE DATE /
M

UNICIPAL MANAGER

Submitted to the Executive Mayor on the 25 June 2025 for approval.

Vst
%"*"" MS’*“ VX ; 25 JUNE 2025

CLLR B.M. MAITULA DATE
EXECUTIVE MAYOR
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